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BackgroundBackground

• Our shopOur shop
• Need to ‘automate’

Effi i– Efficiency
– Effectiveness

S i• Service
• Performance and feedback
• Staff motivation• Staff motivation



Effectiveness and efficiencyEffectiveness and efficiency …

• ClientsClients
– Daily tracking of study progress and time-line

Completion rate on daily/hourly basis– Completion rate on daily/hourly basis
– Notes and need to convey specialised 

informationinformation
• How did we do it before? (labour intensive, 

subject to error)subject to error)
• How do we do it now?



Client: CADI Running ProgressClient: CADI Running Progress



Client: CATI Outcomes and ProgressClient: CATI Outcomes and Progress



Client: CADI OutcomesClient: CADI Outcomes



Efficiency and effectivenessEfficiency and effectiveness…

• OperatorsOperators
– Displays of daily progress (motivational)

Performance reports on a regular basis– Performance reports on a regular basis



Operator: Status PagesOperator: Status Pages



Operator: EvaluationOperator: Evaluation



Efficiency and effectivenessEfficiency and effectiveness…

• SupervisorsSupervisors
– Ease in monitoring interviewer performance

Can figure out productivity by shift– Can figure out productivity by shift, 
interviewers

– Makes tracking exceptional cases easier– Makes tracking exceptional cases easier



Supervisor: CATI OutcomesSupervisor: CATI Outcomes



Supervisor: CATI Outcomes by InterviewerSupervisor: CATI Outcomes by Interviewer



SummarySummary

• Our approach has been to develop tools toOur approach has been to develop tools to 
automate many supervisory and client relation 
interactions

• Advantages: 
– Clients and operators can access the information in 

real time
– Less labour intensive and less subject to error

O ll h l t t ith th li t• Overall, have less contact with the client once 
the study is underway (a good thing or a bad 
thing?)thing?) 


